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What is Bullying?
Bullying is deliberately hurtful behaviour repeated over a period of time and it may be difficult for victims to defend themselves against it.  Bullying may be targeted against pupils or staff.
The DfE defines bullying as ‘behaviour by an individual or group, repeated over time, that intentionally hurts another individual or group either physically or emotionally’ 

There are different types of bullying:
· Emotional (being unfriendly, excluding, tormenting, threatening behaviour)

· Verbal (name calling, sarcasm, spreading rumours, teasing)

· Physical (pushing, kicking, hitting, punching or any use of violence)

· Extortion (demanding money/goods with threats)

· Cyber (all areas of internet, email and internet chatroom misuse, mobile threats by text messaging and calls. May also include the misuse of associated technology ie: camera and video facilities including those on mobile phones)
· Racist (racial taunts, graffiti, gestures)

· Sexual (unwanted physical contact, sexually abusive comments)

· Homophobic (because of, or focusing on the issue of sexuality)

What are the signs and symptoms of bullying?
Signs may be varied and could include the following behaviours. Everyone should be aware of these possible signs and report their concerns if a person:
· Is frightened of walking to or from school or changes route
· Changes their usual routine

· Is unwilling to go to school (school phobic) or begins to truant
· Becomes withdrawn, anxious or lacking in confidence

· Becomes aggressive, abusive, disruptive or unreasonable

· Starts stammering or stops talking
· Threatens or attempts suicide or self harm

· Threatens or attempts to run away

· Cries themselves to sleep at night or has nightmares

· Feels ill in the morning

· Performance in school work begins to drop

· Comes home with clothes torn, property damaged or ‘missing’

· Asks for money or starts stealing money
· Comes home very hungry or has changes in eating habits
· Has unexplained injuries

· Begins bullying others 

· Is afraid to use the internet or mobile phone

· Is nervous or jumpy when a cyber message is received

· Gives improbable excuses for their behaviour.

People bully for different reasons and could include:

· to feel powerful

· jealousy

· to feel good about themselves

· to be in control

· because they want something (attention, possession or friends)

· to feel popular

· because of peer pressure

· for fun

· because they are being bullied themselves

· because they see and pick on an easy target (small, won’t tell anyone, lonely or different in some way)

· lack of empathy due to a disability (eg. ASD)

Why we are against bullying?
Lower Meadow is against all forms of bullying and believes that:

· Everyone has the right to feel safe and happy

· We should treat all members of our school with respect
· If bullying happens it will be dealt with quickly and effectively
· It is important to tell someone if you are being bullied, are bullying someone or know someone that is being bullied
· Bullying of any kind is unacceptable at our school.
How do we prevent bullying at Lower Meadow?

We strive to prevent bullying by:

· Encouraging children and adults to be confident and assertive

· The continual reinforcement of the school value of ‘respect for self, others and the school environment’

· Regular praise of positive and supportive behaviour by all members of the school community
· Teaching about empathy and emotional intelligence, through the SEAL & PSHCE curriculums and Circle Time
· Ensuring any incidents or reports are treated seriously and dealt with immediately
· Training Lunchtime Supervisors and Playground Leaders to spot and report possible incidents of bullying
· Working with the school council, parents and governors to review and improve anti-bullying practise and policy every year
· Taking part in the national ‘Anti-Bullying Week’, held annually

Dealing with bullying incidents
When dealing with bullying incidents, we will observe five key points.

· We will not ignore bullying

· Staff should not make premature assumptions

· All accounts of the incidents should be listened to fairly

· We will make every effort to adopt a problem-solving approach which encourages pupils to find solutions rather than simply justify themselves

· We will follow up to check bullying has not resumed

 

In line with DfE guidelines (2011)

‘Where bullying outside school is reported to school staff, it should be investigated and acted on. The head teacher should also consider whether it is appropriate to notify the police or anti-social behaviour coordinator in their local authority of the actions taken against a pupil. If the misbehaviour could be criminal or poses a serious threat to a member of the public, the police should always be informed.’
Records
The school will keep records of all incidents and the school’s response.  

Parents, pupils and staff should be aware that all schools have a legal responsibility to involve the police if a criminal offence has been committed.
 

Advice to pupils
We will always teach our children to talk to someone they trust if they have concerns about bullying – whatever they may be.
 

During a bullying incident, pupils will be advised to:

· Try to stay calm and look as confident as they can

· Be firm and clear and look the bully in the eye and tell them to stop

· Get away from the situation as quickly as they can

· Tell an adult what has happened straight away

 

After they have been bullied, pupils should:

· Tell a teacher or other adult at school

· Tell their family

· Take a friend with them if they are scared to tell an adult by themselves

· Not blame themselves for what has happened

 

When they talk to an adult about the bullying, pupils should be clear about:

· What has happened to them

· How often it has happened

· Who was involved

· Where it happened

· Who (if anyone) saw what happened

· What they have done about it already

 

The role of parents
When we confirm a child has been bullied or is bullying we will contact pupils’ parents to ask them to come into school in order to discuss the incident. From this, sanctions and outline plans will be agreed.

We ask parents to contact the school if they know or suspect their child is being bullied.

Parents of a bullied child should:

· Talk to the child calmly about it and reassure the child that telling them about it was the right thing to do

· Make a note of what the child says

· Explain that the child should report any further incidents to a teacher or trusted member of staff straight away

· Make an appointment to see the Headteacher (Angela Clarke) or Deputy Headteacher (Sara Bamford) or as soon as possible.
Procedure and pathway of support:
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Support Agencies:

Anti-bullying Alliance - the alliance brings together over 60 organisations into one network with the aim of reducing bullying.  Their website has a parent section with links to recommended organisations who can help with bullying issues 

www.anti-bullyingalliance.org.uk
Kidscape

www.kidscape.org.uk

02077303300

Childline - advice and stories from children who have survived bullying

08000 1111

Bullying online

www.bullying.co.uk
Parentline Plus – advice and links for parents www.parentlineplus.org.uk 

08088002222

Useful sources of information:

Stonewall - the gay equality organisation founded in 1989. Founding members include Sir Ian McKellen. www.stonewall.org.uk. 

Cyberbullying.org - one of the first websites set up in this area, for young people, providing advice around preventing and taking action against cyberbullying.  A Canadian based site www.cyberbullying.org 

Chatdanger - a website that informs about the potential dangers online (including bullying), and advice on how to stay safe while chatting www.chatdanger.com 

Know IT All for Parents – a range of resources for primary and secondary schools by Childnet International.  Has a sample family agreement www.childnet-int.org/kia/parents
Appendix 1

Lower Meadow Primary aCADEMY
Record of bullying/racial incident

Name/s of children involved:

Aggressor

Target

Participant

Bystander

Witness

Description Of incident (including date and time)

Agreed action

Information shared with(staff and parents)

Any other information

Please indicate seriousness of incident

1   No offence was intended or taken.

2   Hurt or distress was caused, but the offending behaviour is unlikely to be

     repeated.

3   Hurt or distress was caused, and the pupil(s) responsible had previously

     been warned that their behaviour was unacceptable.

4   Substantial hurt or distress was caused, and/or the behaviour was based

     on substantial hostility and prejudice, and/or the behaviour may be repeated.

Details of adult dealing with incident

Date                                                      Signed

Report of bullying received from a member of staff, another child or parent





Self-referral by pupil or member of staff via discussion or disclosure





Pupil meets with trusted adult


Discussion of facts with all parties involved


Incident recorded using school pro-forma (Appendix 1)





If bullying continues, between both or one of the parties, a variety of strategies will be used:


Restorative justice – what can the bully do to restore trust?


Mediation – which could also include parents/carers when appropriate


Creation of a ‘Circle of Friends’


The inclusion of outside agencies when deemed appropriate (eg. MAST, NSPCC, CAMHs)





Designated SLT member involvement will include:


Parents informed if bullying is confirmed and invited into school


Discussion interview with all parties


Agree on actions and strategies


Short term review planned











Headteacher informs Governors who, in turn, inform / seek advice from Local Authority









